Internal control

Accounting and financial reporting policy
review
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Personnel transition planning

New hire after-tax cost analysis

Operating procedures review

Roles and duties analysis and
recommendation

Asset safeguard

Third-party

Partner equity buyout valuation

Severance package design
New investor capitalization review

accounting and

Accounting functions takeover

Payroll processing

cash management
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Payroll tax filing

Employee benefit accounts management
Client Invoicing

Vendor bill payments

Transaction accruals

Budgeting and cash flow management

Budgeting and cashflow projection

Profit distribution calcuation

Re-investment analysis
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